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WHERE THE D) AND ARTIST MEET

Case Study: Development of In Da Streets
Radio Digital Ecosystem

Project Overview

In Da Streets Radio, a dynamic urban music streaming platform, aimed to enhance its digital
presence by building a comprehensive ecosystem that included a responsive website, iOS app,
Android app, and Amazon Alexa Skill. This development project leveraged a Customer
Relationship Management (CRM) system to streamline operations, improve user engagement,
and ensure seamless content distribution.

Client Background
e Company: In Da Streets Radio
e Founded: 2006
¢ Industry: Urban Music Streaming and Entertainment

¢ Objective: To transition into a modern, accessible platform for music enthusiasts
worldwide, strengthening its brand as an Apple-Affiliated Music Station.

Challenges

1. Multi-Platform Synchronization: Developing and integrating applications across
multiple platforms (web, 10S, Android, Alexa).

2. CRM Integration: Implementing a robust CRM system to centralize user data, manage
music uploads, and handle advertising inquiries.

3. Audience Engagement: Enhancing the listener experience with personalized content,
voice-enabled skills, and interactive features.

4. Compliance: Ensuring licensing and distribution compliance for music content.

5. Scalability: Building a system that could scale with a growing global audience while
maintaining optimal performance.
Project Goals

1. Website Redesign:

o Modernize the website with a responsive, user-friendly interface.

o Streamline access to live radio streams, podcasts, and music playlists.
2. Mobile Apps:
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o Develop dedicated iOS and Android apps with intuitive designs.
o Enable offline listening and push notifications for updates and new releases.
3. Amazon Alexa Skill:
o Build an Alexa Skill for hands-free access to live streams and podcasts.
o Integrate voice commands to play music, skip tracks, and explore playlists.
4. CRM Implementation:
o Centralize listener data for personalized marketing campaigns.
o Facilitate seamless ad placements and content management.
Solution and Approach
1. Technology Stack
e Frontend: HTMLS5, CSS3, JavaScript, ReactlS (for website and apps).
e Backend: Node.js, Express.js, and AWS Lambda (for Alexa Skill).
o Database: MongoDB (user data and content).
e Mobile Apps: Swift (iOS), Kotlin (Android).
e CRM: HubSpot, integrated with Zapier for workflow automation.
2. Website Development
e Redesigned the website with a mobile-first approach.
¢ Integrated live streaming and podcast hosting with analytics dashboards.
e Added SEO optimizations and social sharing features.
3. Mobile Apps
e Developed apps with features like:
o Live streaming.
o Offline playback.
o Push notifications for new releases.
o Social media login for user convenience.
4. Amazon Alexa Skill
e Built a skill for Alexa that allowed:

o Voice-activated control of live streams.

o Custom responses for frequently asked questions.
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o Daily updates on new content.
5. CRM Integration
e Connected HubSpot CRM with the website and apps for:
o Centralized listener management.
o Automated email campaigns.

o Custom reporting on user behavior.

Key Features Delivered

1. User Experience Enhancements:
o Unified design across all platforms.
o Smooth navigation and minimal latency in streaming.
2. Data-Driven Marketing:
o CRM-fueled insights into listener demographics and preferences.
o Automated ad placements for sponsors.
3. Licensing and Reporting:
o Integration with Apple Music for distribution compliance.
o Detailed reporting on airplay for artists.
4. Global Accessibility:
o 24/7 live streaming available across 68 countries.
o Alexa Skill for hands-free accessibility.
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Results

Metric Before Development | After Development Change
Monthly Active Users | 5,000 25,000 +400%

App Downloads (i0S/ | N/A 15,000 New Metric
Android

Website Traffic 10,000 $20,000 +300%
Monthly

Revenue from Ads S5000 $20,000 +300%
Alexa Skill Users N/A 3000 New Metric

Lessons Learned

1. Centralized Operations: A robust CRM system is key to managing content, marketing,

and analytics across multiple platforms.

2. User-Centric Design: A seamless and intuitive interface is critical for user retention.

3. Licensing Compliance: Integration with Apple Music ensured compliance while adding
value for artists and listeners.

Future Plans

o Enhanced Personalization: Incorporate Al to recommend songs and playlists.

e Community Features: Add live chat and artist Q&A sessions.

e Subscription Models: Introduce premium tiers for ad-free listening.

The development of In Da Streets Radio’s website, mobile apps, and Alexa Skill transformed the
platform into a cutting-edge digital ecosystem. By integrating a CRM, the platform achieved

operational efficiency, scalability, and enhanced audience engagement, solidifying its position
as a leader in urban music streaming.
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